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WELCOME!
▷ Thank you to those who 

have continued to 
particapte throughout the 
entire planning process!

▷ Your particaption was a 
critical part of completing 
the draft plan. 
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Tonight’s Agenda 

▷ Undeveloped Land on US 27 
Update 

▷ Planning Process Overview 

▷ Plan Organization and Content

▷ Next Steps 
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Undeveloped Land on US 27 Efforts 

▷ Existing Conditions Report

▷ SWOT Analysis 

▷ Preliminary Site Concepts 

▷ Facilitated a series of meetings 
■ Developer Roundtable 
■ Sub-area Stakeholder 
■ Steering Committee #5 focused on 

the sub-area 
■ Public Meeting 
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1.
Planning Proces Overview

How did we get here?
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JAN 2019

Steering 
Committee 

Kick-off 

FEB 2019

Project Website 
Launch & 
Marketing 
Materials

MAR 2019

Data 
Collection & 
Past Plan 
Review

APR 2019 

Steering 
Committee 

#2

Stakeholder 
Groups 

Public 
Meeting 

Public 
Survey  

MAY 2019

Steering 
Committee 
#3 and Plan 
Commission 

update

JUNE 
2019

City Council 
Update

JULY 2019

Steering 
Committee 

#4

AUG 2019

Steering 
Committee 

#5

Sub-area 
Stakeholders 

Developer 
Roundtable

Existing 
Conditions 

Review 
Period

SEPT 2019

Public 
Meeting #2 

Public 
Survey

OCT 2019

Steering 
Committee #6 

Council Work 
Sessions

Plan 
Commission 

Work 
Sessions 

Draft Plan 
Review 

NOV 2019

Adoption 
Process 
Kickoff 

DEC 2019

Final Adoption 

How did we get here? 

12 MONTH PROCESS
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Communication & Engagement



2.
Plan Organization

What can we expect? 
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Richmond Rising: A 
Community Action Plan 
▷ Organized around the fundamental 

theme of building 
○ Introduction 
○ Laying the Foundation 
○ Establishing the Framework 
○ Following the Blueprint 



Chapter 1- Introduction 
▷ Explanation of  the 

Richmond Rising 
Movement

▷ 4 Planning Elements  

▷ About the Planning 
Process

▷ Comprehensive 
Planning Approach 

▷ Public Engagement 
and Key Takeaways 
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Chapter 2- Laying the Foundation 
▷ Past planning efforts 

▷ Planning Context – 6 Key Challenges
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Chapter 3- Establishing the 
Framework 
▷ Three key pieces to this chapter 

○ Vision Statement 
○ Regulatory Framework 
○ Reinvestment Framework 

“The City of Richmond is rising to become a VIBRANT community 
where there are opportunities for EDUCATION, 

ENTERTAINMENT, and EMPLOYMENT. Richmond’s GROWING 
quality of life stems from its DIVERSE people, SUPPORTIVE 

environment, WELCOMING neighborhoods, and CULTURAL 
amenities.”
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Regulatory Framework
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Regulatory Framework
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▷ Topic descriptions 

▷ Goals, objectives, and policy statements 

▷ Programs and Projects



Reinvestment & Redevelopment 
Framework
▷ Future Land Use Map 

▷ Future Transportation Map 

▷ Priority Investment Opportunity Districts 
○ Opportunity Zone 2
○ Opportunity Zone 9
○ Undeveloped Land on US 27 
○ Med Tech Village 
○ Green Acres 
○ Airport Transit 
○ Gateway to Indiana 
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Chapter 4- Following the 
Blueprint

▷ Critical Path Strategies
○ Short-term, long-hanging fruit projects 

that can create near-term progress
○ Long-term projects that require an 

extended timeframe, additional funding, 
or additional staff resources to 
complete  
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Critical Path Strategies
• Plan for revitalization and redevelopment by completing sub-area plans for Priority 

Investment Opportunity Districts.

• Provide development incentives to encourage redevelopment in the City’s strategic 
growth areas including but not limited to the Priority Investment Opportunity Districts.

• Update the City’s Unified Development Ordinance to align with the comprehensive plan 
strategies and future land use map.

• Complete an inventory of all existing and future workforce development and training 
programs for the labor force, and then work with the appropriate organizations or 
agencies to promote these opportunities.

• Coordinate with private businesses, quasi-public agencies, and City departments to create 
a Citywide Transportation and Capital Improvements Plan. Following the completion of 
the plan, review and update it annually.

• Develop a marketing plan to measure and promote the image, usage, role, and 
effectiveness of Richmond’s parks.

• Create a management plan for the Whitewater River and Whitewater Valley Gorge Park.

• Consider establishing a zoning district specifically for protection of Richmond’s wetlands 
and riparian floodway and floodplain.

• Create a media relations and marketing plan for the promotion of Richmond.

• Explore ways to implement an online dashboard to report progress and accomplishments.

• Complete an annexation fiscal impact and cost-benefit analysis. 
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Critical Path Strategies
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3.
Next Steps 
What will we do now? 
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What’s Next? 

▷ READ IT! 

▷ ALL final comments due by 
MONDAY, NOVEMBER 4. 

▷ Important Dates:
○ Nov. 11 Plan Commission Submittal
○ Nov. 18 - Council First Reading 
○ Nov. 21 - Plan Commission Approval 
○ Dec. 2  - Council Adoption 
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THANK YOU!
Any questions?

Katie Clark, PLA, ASLA 

Kclark@tswdesigngroup.com 

Philip Roth, PhD, AICP

Proth@structurepoint.com 

Hailey Woods, AICP Candidate 

Hwoods@structurepoint.com 
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